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01 THE FILMMAKER'S PHILOSOPHY

Filmmaking is not about gear. It is about seeing. A flmmaker looks at the world and asks: how do |

translate what | feel into something someone else can see? Every camera decision — angle, movement,

light, lens — is an emotional decision. This roadmap teaches you the craft so that your decisions become

instinctive.

The three pillars of filmmaking
* Visual language — what the camera says

— Every shot is a sentence. Every edit is a full stop.

« Storytelling — what the film means

— Technique without story is just pretty noise.

* Discipline — how you work

— Great filmmakers are great collaborators and

finishers.

The golden habit

» Watch one scene analytically every single day

» Shoot something — anything — every single week

» Read one chapter of a craft book every week

[J One phone + one idea = a film. Start there.

02 MASTER PHASE OVERVIEW

What this roadmap gives you
* Phase 1 — Visual foundations & film language
* Phase 2 — Camera, lenses, exposure mastery
* Phase 3 — Lighting for cinematography
* Phase 4 — Direction, storytelling, mise-en-scene
* Phase 5 — Full production workflow

* Phase 6 — Complete your first short film

Timeline
* 12 weeks minimum, 6 months for depth
e Phases 1 & 2 run simultaneously
« Each phase has weekly exercises + study

[0 By end: afinished, screenable short film.

PHASE 1 - Weeks
1-2

PHASE 2 - Weeks
34

PHASE 3 - Weeks
5-6

PHASE 4 - Weeks
7-8

PHASE 5 - Weeks
9-10

PHASE 6 - Weeks
11-12

Visual Foundations

Camera & Technical
Mastery

Lighting for Cinema

Direction & Storytelling

Full Production Workflow

Your First Complete
Short Film

Shot language, film grammar, how to watch analytically.
The vocabulary every filmmaker must own.

Exposure triangle, lenses, focal lengths, frame rates,
sensor science, colour profiles.

Natural light, 3-point lighting, mood lighting, practicals, the
language of shadow.

Working with actors, coverage, mise-en-scene, blocking,
the 180° rule, scene construction.

Pre-production, on-set roles, shot lists, storyboarding,
post-production, colour grade, sound.

Write, shoot, edit, grade, and finish a real short film.
Portfolio piece. No excuses.



03 PHASE 1 — VISUAL FOUNDATIONS (Weeks 1-2)

Before you touch a camera, you must learn to see. Every great cinematographer trained their eye for years
before their eye trained the camera. This phase is about building a visual vocabulary that you will use for the
rest of your life.

SHOT SIZES — The emotional scale of cinema

What It Shows When & Why To Use It

Extreme Wide Character is tiny in a vast world Isolation, scale, establishing context — opens most films
(EWS)

Wide Shot Full body visible in environment Shows spatial relationship — who is where

(Ws)

Medium Shot Waist up — the conversation shot Natural, neutral — the workhorse of coverage
(MS)

Medium Chest up — intimacy entering Interviews, reactions, dialogue with weight
Close-Up

Close-Up (CU) Face fills the frame Pure emotion — the most powerful shot in cinema
Extreme Eyes, hands, objects — detail Tension, obsession, significance — use sparingly
Close-Up

CAMERA ANGLES — Power, perspective & psychology

Eye Level Camera at subject's eye height Neutral, equal — the default position
High Angle Camera looks down on subject Vulnerability, weakness, powerlessness
Low Angle Camera looks up at subject Power, dominance, heroism, threat
Dutch/Canted Camera tilted on its axis Unease, madness, disorientation — Carol Reed classic
POV Shot Camera IS the character's eyes Subjectivity, immersion, first-person tension
Over-Shoulder Camera behind one to see Conversation, relationship, power dynamic
another
Bird's Eye Directly overhead God-like, detached, pattern and symmetry — Kubrick

CAMERA MOVEMENT — The grammar of motion



Pan Camera rotates horizontally on fixed Following action, revealing space

head
Tilt Camera rotates vertically on fixed Revealing height, body language, scale
head
Dolly/Trac Camera physically moves through Most cinematic — creates true parallax depth
k space
Handheld Camera carried by operator Urgency, chaos, intimacy, documentary feel
Steadicam Gyro-stabilised handheld rig Fluid, dreamlike — The Shining corridors
CranelJib Camera rises or descends on arm Reveals scale, endings, God's-eye transitions
Zoom Lens focal length changes — no Vintage feel, surveillance — vs. dolly zoom terror
movement

0 HOW TO WATCH ANALYTICALLY — Pick one scene from any great film. Watch it 3 times: (1) as an audience
member — feel it. (2) muted — read only the images. What is the camera saying without sound? (3) with a
notebook — write down every shot type, angle, and movement. Do this once a day. In 3 months your eye will be
transformed.




04 PHASE 2 — CAMERA & TECHNICAL MASTERY (Weeks 3-4)

The camera is your instrument. Like a musician, you must know it so deeply that it becomes invisible — so that
all your attention goes to the story, not the settings. This phase makes the technical automatic.

THE EXPOSURE TRIANGLE — The foundation of all camera work

ISO — Sensitivity to light Shutter Speed — Freezing or blurring motion
* Low ISO (100-400): clean, sharp, low noise e The 180° Rule: shutter = 2 x frame rate
— Use outdoors in daylight, well-lit interiors — 24fps - 1/48s. 30fps — 1/60s. Always.
* High ISO (1600-6400+): grainy, moody, noisy  Faster shutter: sharper, staccato motion
— Use in low light — embrace grain as texture — Saving Private Ryan — the intense battle effect
» Native ISO: camera's optimal base sensitivity  Slower shutter: motion blur, dreamlike
— Shoot at native ISO whenever possible — Classic cinematic look — never skip this rule
Aperture — The eye of the lens Putting it together
e Low f/ (f/1.4—f/2.8): shallow depth of field e Change one - you must compensate with another
— Subject sharp, background beautifully blurred « Bright day, want shallow DoF? Use an ND filter
* High f/ (f/8—f/16): deep depth of field « Low light, need exposure? Raise 1SO before
— Everything sharp — landscape, documentary slowing shutter
* Aperture also controls exposure (light in) * Practice: shoot the same subject in 9 combinations
[0 Master aperture first. It changes everything. [0 The triangle is a see-saw. Master the balance.

LENSES & FOCAL LENGTHS — Your creative choice

Focal Type Cinematic Character & Use Case

Length

14-24mm Ultra-wide Extreme environment, exaggerated perspective, architecture
24-35mm Wide Environmental portraits, street, handheld verite, context-heavy
50mm Normal Closest to human eye — natural, versatile, documentary
85mm Short Tele The portrait lens — flattering compression, isolating subjects
135mm+ Telephoto Compression of space, surveillance feel, candid, sports
Primes Fixed focal Sharper, faster aperture, forces you to move — learn on primes
Zooms Variable Versatile, efficient — but slower and can become lazy

FRAME RATES, COLOUR SCIENCE & SENSORS



Frame rates
* 24fps — the cinematic standard. Use it.
— Slightly below human perception — feels 'filmic'
» 25fps — PAL standard, European broadcast
» 30fps — TV, YouTube, slightly more 'video' feel
*» 60fps — slow motion at 24fps (2.5x slow)
» 120fps — extreme slow motion

— Shoot action at 60/120, edit into 24fps timeline

Sensor size
« Full frame: shallowest DoF, most cinematic

* APS-C / Super35: industry standard for cinema
» Micro 4/3: compact, versatile, less DoF control
» Phone: always with you — no excuses to not shoot

0 The best camera is the one you have. Shoot.

Colour science

* Rec.709: standard colour profile — straight from
camera

e Log (S-Log, C-Log, V-Log): flat, grey, maximum
latitude

— Captures highlight and shadow detail for grading

*« RAW: uncompressed sensor data — maximum
flexibility

— Large files, requires powerful grading workflow

White balance & Kelvin scale
e Tungsten / indoor: 2700—-3200K (warm orange)
 Fluorescent: 4000—-4500K (slightly green)
« Daylight: 5500-5600K (neutral)
* Overcast: 6500K (cooler, blueish)
* Shade: 7500K+ (very cool, deep blue)
[J Set WB manually. Auto WB shifts between shots.

0 WEEK 3-4 EXERCISE: Shoot the same scene 20 different ways. Same location, same subject. Change only
one variable at a time — aperture, focal length, angle, movement, frame rate. Watch all 20 clips back. This single

exercise will teach you more than any book.




05 PHASE 3 — LIGHTING FOR CINEMA (Weeks 5-6)

Lighting is 70% of cinematography. A poorly written scene shot with extraordinary lighting will move people. A
brilliantly written scene lit flatly will feel like a home video. Light is the painter's tool — you are shaping emotion
with photons.

3-POINT LIGHTING — The fundamental system

Key Light Primary light source — main Side-front, 30-45° from camera. Hard (harsh shadows) or soft
illumination (diffused). Defines the look.
Fill Light Fills shadows created by key Opposite side from key. Softer and dimmer. Controls the contrast
light ratio (mood).
Back/Rim Separates subject from Behind subject. Creates edge highlight. Makes subject pop from
Light background background.
Background Lights the set/backdrop Controls depth and relationship between subject and environment.
Light separately
Natural light mastery Lighting ratios & mood
 Golden hour: 1hr after sunrise / before sunset « 1:1 ratio (no shadow) — flat, clinical, comedy
— Warm, directional, cinematic — the magic hour  2:1 ratio — natural, approachable, interview
* Blue hour: just before sunrise / after sunset « 4:1 ratio — dramatic, moody, film noir
— Cool, diffused, melancholic — underused by » 8:1+ ratio — high contrast, thriller, horror
beginners

Practical lights & colour
« Practicals: lamps, candles, screens IN the shot

 Overcast: giant natural softbox — flat but usable

— Add contrast with a reflector or small fill

« Window light: the most cinematic free light — Most cinematic rooms have visible light sources

— Side-light a face from a window — instant film look > CrollonT RS ErErEe [ Euloir (for meee

« Midday sun: harsh. Diffuse it or find shade — Cool blue = night/loneliness. Warm orange = safety

 Study: Roger Deakins, Emmanuel Lubezki, Gordon
Willis

O Chase the golden hour relentlessly.

0 Shadow is as important as light. Shape both.

LIGHTING EQUIPMENT — From zero budget to professional

Equipment Notes for Filmmakers

Free Window, mirrors, white foam board Learn on these first. Resourcefulness is the mark of a good
reflectors DP.
Budget LED panel (E30-80), clamp lights with Enough for 90% of short film work. Learn to diffuse with baking

bulbs paper.



Mid Aputure Amaran, Godox SL series, Colour-accurate, dimmable, reliable. Professional low-budget

bi-colour LEDs set standard.
Pro Arri, Litepanels, HMI fixtures Industry standard. Learn what they are — you'll use them when
hired.
Essential Diffusion (CTO/CTB gels, baking paper, A bare bulb is rarely cinematic. Always diffuse or bounce your
shower curtain) key.

0 WEEKS 5-6 EXERCISE: Light one face seven ways. Same person, same room. Try: overhead only, side key
only, back-lit only, window light, 3-point, candle only, and one source bounced off a white wall. Photograph each.
Study what emotion each creates. You will understand light ratios intuitively after this single exercise.




06 PHASE 4 — DIRECTION & STORYTELLING (Weeks 7-8)

The director is the storyteller. Every other role on a film set serves the director's vision. Direction is not about

shouting 'Action!" — it is about knowing exactly what you want every person in every frame to feel, and

orchestrating everything to create that feeling.

DIRECTING ACTORS
* Never give technical direction. Give emotional
direction.
— Not 'stand here and say the line louder'

— But 'you haven't seen her in 3 years — what does
that feel like?'

 Use actions, not adjectives

— Not 'be angry'. But 'you want to hurt him with
words."'

» Create safe conditions — actors need to feel safe
to be vulnerable

» Give one direction at a time — don't overload

» Do multiple takes with different emotional
temperatures

* The best performance is often in take 2 or 3, not
take 1

» Watch closely — the camera misses nothing

[0 The director's job: create the conditions for truth.

MISE-EN-SCENE — Everything inside the frame

COVERAGE & SCENE CONSTRUCTION
* Master shot: wide shot of entire scene —
orientation

* Medium shots: the conversation — coverage
« Close-ups: reactions — the emotional punctuation
« Inserts: hands, objects, details — specificity

« Always shoot more than you think you need

THE 180° RULE
« Establish an action line between two subjects
* Keep camera on ONE side of that line always
— Cross it and eyelines reverse — disorienting
« Crossing is a tool — use it deliberately
— Breaking the rule: POV shot, following movement

0 Understand the rule perfectly before breaking it.

What It Is How To Use It

Rule of thirds, lead room, headroom, negative space, symmetry, depth

Movement creates meaning — toward camera = intimacy, away =

Three-dimensional framing reads as cinematic. Flat frames read as

Intentional colour signals character arc — warmer as they grow, cooler

Compositio Where subjects are placed in
n frame layers
Blocking How actors move through the
space withdrawal
Depth Layers in the frame —
foreground/mid/back video.
Colour Palette of costumes, sets,
props as they die inside
Space How much room surrounds

subjects

DIRECTORS TO STUDY — How to study them

Tight framing = trapped/claustrophobic. Open framing = freedom or
isolation

Signature Technique What To Study



Stanley Kubrick

Akira Kurosawa

Alfred
Hitchcock
Wong Kar-wai
Steven

Spielberg

Christopher
Nolan

Symmetry, slow zoom, existential
dread, perfect frames

Composition, weather as emotion,
ensemble blocking, wipes

Suspense construction, the
MacGuffin, audience manipulation

Time, memory, colour, handheld
intimacy, non-linear

Clarity, emotion, staging for
maximum impact

Time, structure, IMAX scale,
practical effects

Watch: The Shining, 2001, Full Metal Jacket — study the
geometry

Watch: Seven Samurai, Rashomon — how he directs a
crowd

Watch: Rear Window, Vertigo — pure visual storytelling

Watch: In the Mood for Love — every frame is a painting

Watch: Jaws, Schindler's List — invisible technique serving

story

Watch: Memento first — he started small, like you will

0 HOW TO STUDY DIRECTORS: Pick one film. Watch the first 10 minutes. For every shot, write: (1) shot size, (2)
angle, (3) movement, (4) what you feel. Then ask: why did the director make THIS choice and not any other? The

answer to that question is the education.




07 PHASE 5 — FULL PRODUCTION WORKFLOW (Weeks 9-10)

A film is not made on set — it is made three times: in the writing (pre-production), on set (production), and in the
edit (post-production). Most beginners only think about production. Professionals live in pre-production.

PRE-PRODUCTION — Where the film is actually made

Script Breakdown Storyboard
 Read the script and identify every element « Visual representation of every shot
* Locations: INT/EXT, day/night, requirements « Stick figures are fine — clarity matters, not art
 Characters: who is in every scene » Shows: frame composition, camera position, action
* Props, wardrobe, special equipment needed « Helps communicate your vision to your whole crew

» Day-out-of-days: scheduling by actor availability Production Design

Shot List « Every object in the frame is a choice
* Every shot in the film, listed in order « Wardrobe: what does this character wear and why?
» Shot number, size, angle, movement, lens, notes « Colour palette: decide before you shoot
* Be specific: 'CU on hands as she opens the letter’  Props: only what the scene needs
* A good shot list means you never freeze on set « Clean your locations — less is more on camera
» Use: Shot Lister app, spreadsheet, or notebook Logistics
* Also scout locations before you shoot them « Schedule: always shoot in location order

 Call sheets: who needs to be where and when

« Backup plan for every weather/technical risk

ON SET — Running a professional shoot

Director Vision + actor direction + final creative decisions

DP (Cinematographer) Camera, lighting, visual execution of director's vision
1st AC Focus pulling, lens changes, camera reports

Gaffer Chief lighting technician — executes DP's lighting plan
Sound Recordist Boom operation, mixer, production audio — critical
Script Supervisor Continuity, script notes, timing — prevents costly errors
1st AD Runs the set, schedule, safety — director focuses on art

POST-PRODUCTION — Where the film becomes a film



Editing — The invisible art

 Import, organise, and sync all footage first

 Cut on action — start cuts mid-movement

» Match cuts: graphic similarity between shots

* J-cut / L-cut: audio leads or trails the cut

— The most sophisticated editorial tool — learn it

* Pacing: slower = weight/drama, faster = tension

* The best editors use restraint — fewer cuts

« Software: DaVinci Resolve (free), Premiere Pro
Sound Design

* Production audio: what you recorded on set

» ADR: re-recorded dialogue if needed

* Foley: footsteps, cloth, ambient sounds

» Music: score vs. licensed tracks

 Mix: dialogue > SFX > music hierarchy

Colour Grading — The emotional finish
* Primary correction: fix exposure, WB, contrast first

« Secondary correction: isolate and grade specific
areas

¢ LUTs: Look-Up Tables — starting point for a look
— Never let a LUT be your final grade

« Create a consistent look across all scenes

* Shadows: push warm or cool for mood

« Skin tones: protect them at all costs

« Software: DaVinci Resolve (free — industry
standard)

Export & Delivery
* H.264 / H.265: web, YouTube, Vimeo
* ProRes 422: festival submissions
* DCP: cinema theatrical delivery
* Always export a master file first, then compress

Free tools: DaVinci Resolve, Kdenlive,
CapCut

0 THE ON-SET GOLDEN RULES: (1) Protect the audio — bad audio kills a film, bad image can be saved. (2) Get
the master shot before anything else. (3) Check the gate — physically verify the shot is clean before moving on. (4)

Shoot more coverage than you think you need. (5) Slate every take. Your editor will thank you.




08 PHASE 6 — YOUR FIRST SHORT FILM (Weeks 11-12)

Everything you have learned now serves one purpose: making a real, finished, screenable short film. No more
exercises. No more studying. This is the thing itself. Constraints are your friend — one location, two actors, one
clear story beat.

What your short film must have Minimal viable filmmaking kit
* A clear protagonist with a specific want e Camera: any DSLR, mirrorless, or phone
* An obstacle that prevents them getting it e Lens: one 50mm prime if possible
» A moment of decision or change « Tripod: absolutely essential — borrow one
* A resolution — even ambiguous ones work * Audio: Rode VideoMicro or similar on-camera mic
e Maximum 10 minutes. 5 is better. 3 is best. — Or a lav mic — even a phone as audio recorder

. . . e Light: one LED panel or window light
The filmmaking checklist g P J

« Script: 3-5 pages, formatted, locked  Reflector: white foam board from £1 shop

« Shot list: every shot planned, printed Where to show your film

* Storyboard: key shots sketched * Vimeo — the filmmaker's platform

* Location: scouted, permitted, confirmed ¢ YouTube — wider reach

« Cast: rehearsed before day one « Short film festivals: BAFTA-qualifying list

» Crew: even 2 people can make a great film « Lift-Off, Underwire, Encounters, SXSW shorts

» Schedule: realistic, with buffer time ¢ Indian festivals: MAMI, KASHISH, Kolkata IFF
0 One finished bad film > ten unfinished good ideas. e Submit while shooting your SECOND film

O Every film you finish makes the next one better.

09 WEEK-BY-WEEK SCHEDULE

Week Foundation / Theory Practical / Create

Wk 1 » Watch 3 films analytically — note every shot * Shoot a 'shot size test' — one scene 6 ways
 Learn shot sizes — draw your own reference  Learn your camera's manual mode completely
sheet » Shoot: 50 photos using rule of thirds only
¢ Read: Understanding Comics (McCloud) for visual
language

Wk 2  Study camera angles — recreate 5 from a film » Shoot: same subject from 7 different angles
* Analyse a 3-minute scene: write every shot down « Create a short photo essay — tell a story in 10
¢ Begin: On Filmmaking (Mackendrick) Ch 1-3 images

« No auto mode ever again from this week forward

Wk 3 * Learn exposure triangle — understand the theory » Shoot: 9 shots varying ISO, aperture, shutter
« Study: aperture and depth of field in cinema * Shoot same scene at f/1.8 and f/11 — compare
* Watch: Deakins MasterClass — Sessions 1 & 2 « Experiment with motion blur vs frozen action
Wk 4 « Study focal lengths and lens compression » Shoot same scene at 24mm, 50mm, 85mm
* Learn about sensors and colour profiles * Shoot in Log profile and grade it in DaVinci

« Watch: Lubezki's work — The Revenant, Gravity » Shoot slow motion: 60fps cut into 24fps timeline



« Study 3-point lighting — draw the rig
« Learn natural light and golden hour
« Watch: Gordon Willis — The Godfather lighting

« Study practical lights and colour gels

« Learn lighting ratios and contrast

» Watch: Roger Deakins — Blade Runner 2049,
Skyfall

« Study directing actors — watch Cassavetes
« Learn the 180° rule and coverage structure
» Read: Directors Tell the Story (Rabiger) Ch 1-4

« Study mise-en-scéne — pick one director
« Learn blocking and staging principles
» Watch: Every Kurosawa film you can access

« Learn editing theory: J/L cuts, match cuts
 Study sound design and the mix hierarchy
e Learn DaVinci Resolve: edit module basics

« Write your short film script — 3-5 pages
« Create full shot list and storyboard
« Scout and lock your location

* SHOOT YOUR FILM — Day 1
* Morning: cover all exterior shots
» Afternoon: cover interior master + mediums

« Review all footage — take notes before editing
* Rough cut: put the film together in order

 Fine cut: tighten, trim, remove everything
unnecessary

10 ESSENTIAL RESOURCES

» Light a face 7 different ways — photograph each
 Shoot a golden hour scene (plan the location)
* Build a foam-board reflector — use it

« Recreate a famous cinematic lighting setup
» Shoot a scene using only practical lights
 Grade a scene — push shadows warm, pull
highlights cool

« Direct a friend in a 1-minute improvised scene
* Shoot full coverage: master, mediums, CUs,
inserts

« Storyboard a 5-shot scene before shooting it

« Block a 2-person scene — choreograph
movement

* Shoot a scene with no dialogue — story in images
only

« Edit a 90-second silent film from your footage

« Edit your Week 7 + 8 footage into a complete
scene

* Record Foley for your edit: footsteps, ambient
* Grade your scene: full primary + secondary
correction

* Do a table read with your actors
* Rehearse the full script — at least twice
« Confirm all equipment, crew, schedule

* SHOOT YOUR FILM — Day 2
» Morning: close-ups, reaction shots, inserts
« Afternoon: pickup shots, anything missed

« Grade the full film — create your look
* Sound mix: dialogue, SFX, music balanced
» Export and submit to one festival. Done.

BOOK

BOOK

BOOK

The Visual Story Bruce Block
On Filmmaking Alexander
Mackendrick

Cinematography Kris Malkiewicz

Visual language, contrast, colour — the
cinematographer's bible

Director's thinking from the Ealing Studios master

Technical craft — exposure, lenses, lighting in
depth



BOOK Story Robert McKee Narrative structure for everything you will ever
write or direct

BOOK In the Blink of an Eye Walter Murch The philosophy and practice of film editing

YOUTUB Film Riot YouTube Practical low-budget production techniques

E

YOUTUB Wolfcrow (Sareesh) YouTube Deep technical cinematography — essential

E

YOUTUB Studio Binder YouTube Shot types, directing, pre-production workflow

E

YOUTUB Every Frame a Painting YouTube Visual analysis of great directors — archived but

E perfect

YOUTUB Filmmaker 1Q YouTube Film history and technical education

E

SOFTWA DaVinci Resolve Blackmagic (Free) Edit + colour grade — industry standard, free

RE forever

SOFTWA Celtx / WriterDuet Free Script formatting software — use from day one

RE

PODCAS Scriptnotes John August Screenwriting but essential for all flmmakers

T

COURSE MasterClass — Scorsese Online Direction and storytelling from the master

COURSE MasterClass — Ron Online Practical directing for working filmmakers
Howard

11 THE FILMMAKER'S MANTRAS

Every frame is a manipulation. The question is whether it serves
the truth of the story.

No budget, one location, two actors — the history of cinema is

UGl made by filmmakers who worked within limits.

The technically correct exposure is not always the cinematically
correct one. Learn the rules, then break them with intention.

Audiences will forgive dark images. They will not forgive bad
sound. Record it clean, every time.




An unfinished film teaches you nothing. A bad finished film
teaches you everything. Get it done.

Watch great films. Make terrible films. Watch the terrible films.
Make better films. Repeat forever.

You don't need permission to make films. You need a camera (any camera), a story (any story), and the discipline

to finish what you start. Every filmmaker you admire started exactly where you are right now. Shoot something this

week. Make it count.




